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SIETAR EUROPA VIRTUAL INSTITUTE COORDINATOR’S WELCOME

Distinguished guests, Dear colleagues and friends, it is a great pleasure to share 
with you the program for the SIETAR Europa Virtual Institute 2021 entitled: Anti 
Racism, Inclusion and Intersectionality: From Cutting edge research to Best 
practice, which takes place Online from 3rd-24 September 2021.

Racism is around us, in our societies. It doesn’t always make the headlines. But 
it is there We are surrounded by stories of racism, even if we don’t always see 
them.

Since 2020 the world has come together not only to face the COVID-19 pandemic, 
but to also rise up against the global pandemic of racism and call for racial 
justice. After the police killing of George Floyd, protests erupted across the United 
States and cities across the world. It was the beginning of a global movement in 
solidarity with people in the US, and with people around the world who experience 
racism. SIETAR Europa has been committed to educating ourselves and our 
members on anti-racism, and its intersectionality with the intercultural field, and 
you are invited to join us on our continued global dialogue on racism, inclusion 
and intersectionality in our first ever Virtual Institute.

There is widespread agreement that anti-racism, inclusion and intersectionality 
are in high demand in our field. During the Institute, participants will delve into 
the latest research in Diversity, Equity and Inclusion training and explore how to 
implement innovative and effective training strategies in today’s rapidly changing 
world.

The Virtual Institute will explore the theme through the lens of our core pillars: 
education, training and research.

Education: How is the world of education coming too grips with the challenges 
of teaching anti-racism, inclusion and intersectionality? In this Master Class, 
participants will explore the skills needed by educators to effectively address 
these questions and others and the role of educators in racial equity, inclusion 
and intersectionality within their institutions.

Research: In this Master Class, researchers will plot the history of intercultural 
research, and examine the current state of affairs in relation to the different 
research paradigms with a focus on anti-racism, inclusion and intersectionality, 
and possible ways forward.
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Training: There is widespread agreement that anti-racism, inclusion and 
intersectionality are in high demand in the field of corporate training. In this 
Master Class, participants will delve into the latest research in Diversity, Equity 
and Inclusion training and explore how to implement innovative and effective 
training strategies in today’s rapidly changing corporate world.

The Institute offers three Master Classes featuring educators, researchers, 
and training practitioners who are on the cutting edge of research and best 
practices in their fields.

Each Master Class will include three sessions for participants to learn with their 
peers and guest experts and integrate their learning into their work.

 ◉ Session 1-Research: In this session, guest experts will share their research 
and its implications.

 ◉ Session 2-Practice: In this session, guest experts will share best practices.

 ◉ Session 3-Future Implications: In this session, this Master Class cohort 
will work with a facilitator to discuss and consider the future implications 
of their learning.

In addition to these three master classes , we are pleased once again to include:

 ◉ An engaging and interactive Art and Film Festival

 ◉ A series of networking events hosted by the SIETAR Europa Special Interest 
Groups Gamification, Sig Africa and Sound cultural Infusion.

 ◉ An Opening and Closing Ceremony which will also feature a keynote 
presentation and music events hosted by Virtual Space Hero, Barbara 
Covarrubias

We are aware that virtual networking is not the same as in-presence getting 
to know each other better, but we will certainly do our best to exceed your 
expectations and convert you all to become virtual enthusiasts.

The Virtual Institute brings together members, individuals and representatives 
from all over the world. The global SIETAR network is the largest intercultural 
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society worldwide, committed to fostering awareness and the development and 
application of knowledge, values and skills enabling effective intercultural and 
intereth- nic relations at the individual, group, organisation and community levels.

SIETAR is a fully voluntary organisation and so this Virtual Institute is made 
possible through the sheer passion, commitment and devotion of the members 
and individuals who come together in different committees and work tirelessly to 
put on a high quality, inspiring and engaging event.

We wish to thank all members, individuals , sponsors and organisations who 
support SIETAR Europa Virtual Institute , and who have made this Virtual Institute 
possible. We are warmed by each person’s dedication and commitment to the 
beliefs and values of SIETAR and to the sense of community that we share.

We wish each of you an excellent Virtual Institute 2021, may you continue your 
path to discover, learn and share!

Thank you

Muchas gracias

Heel erg bedankt

Ich danke dir sehr

Merci beaucoup

Dziękuję bardzo

Ich danke dir sehr

Go raibh míle maith agat

Grazie mille

SIETAR Europa Virtual Institute Coordinator

Papa Balla Ndong

SIETAR Europa Virtual Institute Programme Chair

Tamara Thorpe

learn more about each MasterClass, our contributors, special events on our 
website.
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VIRTUAL INSTITUTE SESSION DESCRIPTIONS 

Master Class 1: Research

This Master Class will feature paradigms in cross-cultural management research, 
with guest experts plotting the history of intercultural research, its current state 
and possible ways forward.

Session 1- September 7, 2021 | Laurence Romani and Henriett Primecz 
| Research

In this Masterclass, we will explore four major ways of analysing intercultural 
interactions, each one building on a well-established research tradition: 
functionalist, interpretive, critical, and postmodern. Taking the case of self-
initiated migrants who used to live within the Turkish borders and who now live 
in Hungary, the case shows how the very same interactions between migrants 
and Hungarian nationals can be interpreted in four very different ways, providing 
explanations ranging from national culture clash to othering.

This Master class serves foremost as an illustration of the rich repertoire of 
theories that we have at our disposal to analyse intercultural interactions. Laurence 
and Henriett will first briefly present the case of reported cultural incidents 
between this group of migrants and the Hungarians. Then, a short introduction 
to each perspective (functionalist, interpretive, critical and postmodern) is 
provided, immediately illustrated with an application to the case.

A first take away from this class is an increased clarity of the various approaches 
and theories, their strengths and complementarity, and the kind of insights they 
bring to the analysis of intercultural interactions.

This master class also provides an illustration of how cross-cultural management 
theories are helpful to approach themes of intersectionality and inclusion. In 
particular, the presentation of the fourth perspective (critical cross-cultural 
management) stresses how intercultural interactions are to be analysed at the 
intersection of power differences, inequality, and (societal) struggles.
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Session 2-September 8, 2021 | Dr. Carolin Debray | Practice

In this Masterclass, we will explore linguistic approaches to subtle discrimination 
in the workplace. Subtle discrimination is by far the most common form of 
workplace discrimination, and is very difficult to legally challenge and pursue. 
An example for this are micro-aggressions: There is considerable ambiguity in 
questions such as “Where are you from?” or “How is Ramadan going?”, which 
could represent genuine interest in a colleague, but could also be used to mark 
someone as culturally different and not belonging.

While micro-aggressions often have such an othering function, other subtle forms 
of discrimination include interactional practices that lead to a power imbalance 
between speakers, or to the silencing of colleagues and their exclusion from 
interactions and social networks. These micro-practices can have a strong 
impact on individuals but can be difficult to pin down. Being able to recognise 
and understand such forms of discrimination in an intercultural space is thus 
essential in building inclusive workplaces.

Taking a linguistics approach, we will get to know recent research on discrimination 
and exclusion in the workplace. Through an exploration of real-life data we will 
learn to recognise how and when such subtle forms of discrimination occur. We 
will consider how affected individuals, supervisors, team leaders and colleagues 
can challenge them, evidence them, and ideally prevent them from occurring.

Session 3-September 9, 2021 | Dr Justin Sitron | Future Implications

In this third day of the masterclass series, Justin will facilitate a discussion 
among participants about their goals as professionals and how to incorporate 
intercultural frameworks in their work, especially as they are informed by inclusion 
and intersectionality, language justice, intentional communication, and justice.    
The session will begin with some self-reflection, personal and professional goal 
setting, and conclude with a discussion about what resources, support and 
future development attendees need in order to take their work to the next level.  
We will discuss the impact of anti-racism, transformative justice, and liberation 
work can improve our effectiveness and transform our work as interculturalists 
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to heal the damage that racism, sexism, and other problematic phenomena have 
had on the world around us.  Interculturalists who work from a place informed 
by justice can serve powerful roles in healing and transforming hearts and minds 
and building more effective skill sets for the 21st century.

Master Class 2: Education

This Master Class will explore policy and practices in higher education in terms 
of racialised inequalities, access to research and academic governance. It will 
also discuss the role of educators in racial equity within their institutions. 

Session 1-September 14, 2021 |Dr. Katharina Lefringhausen | Research

Session 2-September 15, 2021 |Nanda Dimitrov, Ph.D | Practice

Facilitating the development of intercultural teaching competence: strategies for 
educators and trainers  with Nanda Dimitrov, Simon Fraser University, Canada

How can we effectively design workshops and training for instructors who 
facilitate learning in diverse learning spaces?  How do we best engage instructors 
in dialogue about the ways in which diverse ways of knowing, being and self-
identification shape the learning experience? How do we enable instructors to 
prepare their learners to engage with difference thoughtfully and actively in a 
globally interconnected world?

This interactive session will introduce the Intercultural Teaching Competence 
(ITC) Framework (Dimitrov & Haque, 2016), and explore how it can be used to 
prepare instructors to foster inclusive learning spaces and engage in dialogue 
about equity, diversity and inclusion in teaching.   Based on our research on 
ITC, I will share the ways in which instructors from 15 disciplines used the 20 
foundational, facilitation and curriculum design competencies in their teaching 
and which competencies they found most challenging to implement. (Dimitrov 
and Haque, 2017)

During the session, you will experience and hear about workshop activities 
that successfully engaged instructors in developing their intercultural teaching 
competence in Canada, Hong Kong, Japan and France. We will discuss design 
strategies that make these faculty development approaches effective, and explore 
how they can be adapted to your diverse teaching and training contexts.
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Session 3-September 16, 2021 |Bastian Küntzel | Future Implications

So now what? 

The last session of this master class is dedicated to contextualising and 
operationalising the insights participants have gathered into their own world and 
work. Together we will explore questions such as: What have I learned? And 
what does it mean for me and the field I work in? What blind spots of mine have 
I identified and how can I overcome them? What’s next for me and how can we 
connect with others who have similar plans?

Master Class 3: Training

This Master Class will examine training solutions in anti-racism, and discuss what 
is needed to make organizations and the workplace more diverse and inclusive.

Session 1-September 21, 2021 |Dr. Ebun Joseph |Research

Session 2-September 22, 2021 |Dr Mabouba Diagne, Aida Hajiro, and Dr. 
Milda Zilinskaite | Practice

Our contribution to the Master Class 3 will be divided into two parts. The first one 
will center on inclusion and identity work of High-Skilled Migrants (HSMs), whereas 
in the second part, we will discuss discrimination and inclusion challenges faced 
by Lower-Skilled Migrants (LSMs). Both parts will focus on the national diversity 
at the workplace, and include concrete managerial implications.

Part I: Because of demographic changes, shortages of qualified labor, and 
competition for cutting-edge knowledge, numerous countries increasingly require 
skills their domestic workforces cannot supply. Attracting HSMs—individuals with 
tertiary education or otherwise high occupational status—is one of the most 
common solutions to this problem. In 2015, almost half of the 172 UN member 
states affirmed their intention to develop policies tailored specifically to increasing 
immigration of the high-skilled, which is twice the number of 2005. Once they 
are recruited, the retention of HSMs often rests on how well host societies 
and organizations are able to integrate them into the state, labor market, and 
culture—integration is often easier said than done. High levels of host countries’ 
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ethnocentrism and a lack of positive attitudes among different ethnic groups 
threaten HSMs’ identity work and workplace inclusion. In our research, we 
found that psychological responses to chronic identity threats consume HSMs’ 
emotional and cognitive resources, which deprives them of time to focus on 
work-related tasks. Companies should take these findings seriously if they seek 
to reap the full benefits of this highly competent multicultural workforce. We will 
provide suggestions on how this could be achieved, including tips for training.

Part II: LSMs are also crucial to keeping economies afloat, as the COVID-19 
pandemic highlighted. Both developed countries and many emerging economies 
(countries as various as Bangladesh, Hungary, Mauritius, and Malaysia) face 
shortages of low-skilled labor, and fewer natives are willing and able to undertake 
manual labor in low-wage jobs. This has led to an increased reliance on migrant 
workers in global value chains and the rise of Human Supply Chains (HSCs) 
– defined as transnational networks of labor recruitment and management 
practices specifically for migrant workforces. We will discuss the recruitment 
and inclusion challenges associated with HSCs. 

Session 3-September 23, 2021 |Dr. Joel Brown | Future Implications

Virtual Institute Session Descriptions by 

Tamara Thorpe 
Virtual Institute Programme Chair
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Dr. Margaret Amaka Ohia-Nowak
Opening Ceremony Keynote Speaker 

3 September 2021  18:00 – 19:30 CEST

Dr. Margaret Amaka Ohia-Nowak is an inclusive language expert, an anti-racism 
consultant, and a certified intercultural trainer. She is a certified trainer of the FRIS® 
methodology that accurately describes ways of thinking and behaviour. She is an expert 
at the Think Tank Diversity Hub.

Pr Tariq Modood 

Closing Ceremony Keynote Speaker 

24 September 2021   11:00 – 12:00 CEST

From Multiculturalism back to Anti-Racism?

Multiculturalism and anti-racism are frenemies: the latter emphasising systemic racism 
and the former emphasising the civic inclusion of multiple identities. At one time it 
seemed that political multiculturalism was able to encompass racial explicitness and 
the goals of racial equality but the rise of a new anti-racism, exemplified by the ideas 
of ‘white privilege’ and ‘Black Lives Matter’ suggests that the appeal of a black-white 
racial dualist politics has once again to be considered by those committed to a more 
multiculturalist inclusion.
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MASTER CLASS 1
RESEARCH

1 WEEK 
7 – 9 SEPTEMBER       18:00 – 19:30 CEST

In this Master Class, researchers will plot the history of intercultural research, 
and examine the current state of affairs in relation to the different research 
paradigms with a focus on anti-racism, inclusion and intersectionality, and 
possible ways forward.

Moderator: Grant Douglas

RESEARCH CONTRIBUTORS

Laurence Romani

Laurence Romani, Ph.D, is Associate Professor at the Stockholm 
School of Economics (Sweden). Her work focuses on issues of 
representation and interaction in respectful and enriching ways 
with the perceived cultural Other.

She considers contributions from critical management, feminist, 
and postcolonial organization studies to further cross-cultural 
management research and teaching.

Session 1: 

Tuesday 7    18:00 – 19:30 CEST

Henriet Primecz

Henriett Primecz is a professor at Corvinus University of 
Budapest, Organizational Behaviour Department. She is also 
Vice President of the IACCM (International Association of Cross-
Cultural Competence and Management).
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Session 2: 

Wednesday 8    18:00 – 19:30 CEST

Carolin Debray

Carolin Debray is a researcher at the Department of Languages 
and Literature at the University of Basel. She is also a Council 
Member of the IACCM (International Association of Cross-Cultural 
Competence and Management).

Session 2: 

Thursday 9    18:00 – 19:30 CEST

Justin A. Sitron

Justin A. Sitron, PhD is associate dean in the College of Health 
and Human Services at Widener University where he also 
serves as the director of the Interdisciplinary Sexuality Research 
Collaborative. Dr. Sitron has been a sexuality educator since 
2005; prior to his career in sexuality education, he was a public 
school teacher. As a teacher, he recognized the incredible need 
for teachers and other human service professionals to better 
understand and serve their students, especially their students of 
color, LGBTQ+ students, and students from other marginalized 
and oppressed populations. He is a sexologist, interculturalist, 
educator and facilitator.



16



17



18



19



20



21

MASTER CLASS 2 
EDUCATION

WEEK 2
14 – 16 SEPTEMBER       18:00 – 19:30 CEST

How is the world of education coming to grasps with the challenges of teaching 
anti-racism, inclusion and intersectionality? In this Master Class, participants 
will explore the skills needed by educators to effectively address these questions 
and others and the role of educators in racial equity within their institutions.

Moderator: Lynn Mackenzie, J.D.,LLM

CONTRIBUTORS 
Session 1: 

Tuesday 14    18:00 – 19:30 CEST

Dr. Katharina Lefringhausen

My research expertise is in cross-cultural psychology and 
quantitative research methods. I am particularly interested in 
the theory of acculturation, intergroup contact and threat theory, 
as well as the social identity theory, concepts of culture (values, 
beliefs, norms, etc.) and positive psychology.

Session 2: 

Wednesday 15  18:00 – 19:30 CEST

Dr. Nanda Dimitrov

Dr. Nanda Dimitrov is the Senior Director of the Centre for 
Educational Excellence at Simon Fraser University, Canada. She 
is an educational developer and intercultural communication 
scholar. Her faculty development work focuses on intercultural 
learning in diverse classrooms, faculty mentorship, graduate 
supervision across cultures, and interculturalizing the curriculum.
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Session 3: 

Thursday 16    18:00 – 19:30 CEST

Bastian Küntzel

Bastian Küntzel is a facilitator of learning in many forms; trainer, 
coach, lecturer, author, broadcaster - you name it. His work 
lives at the intersection of culture, connection and leadership. 
His clients range from UNESCO, UNFPA, UNV, the Council of 
Europe and the European Commission to small local NGOs, from 
global corporates such as Google, Ikea or Daimler, to boutique 
design and technology firms. He is the author of “The Learner’s 
Journey” and producer/host of the podcast “Learner Journeys”. 
Bastian teaches at a few universities and researches identity. 
He is a father, a partner, a cook and a nerd. And he’s looking 
forward to meeting you.
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FILM FESTIVAL 
17 - 18 OF SEPTEMBER 2021
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MASTER CLASS 3 
TRAINING

WEEK 3 
21-23RD SEPTEMBER 2021     18:00 – 19:30 CEST

There is widespread agreement that anti-racism, inclusion and intersectionality 
are in high demand in the field of corporate training. In this Master Class, 
participants will delve into the latest research in Diversity, Equity and Inclusion 
training and explore how to implement innovative and effective training 
strategies in today’s rapidly changing corporate world.

Moderator: Bernd Gibson

CONTRIBUTORS

Session 1: 

Tuesday 21    18:00 – 19:30 CEST

Dr. Ebun Joseph

Dr Ebun Joseph is a Race relations consultant, Director Institute of 
Antiracism and Black Studies and Chairperson, African Scholars 
Association Ireland (AFSAI). Dr Joseph holds the position of 
Career Development Consultant at the Royal College of Surgeons 
in Ireland and Teaching Fellow at Trinity College Dublin. Ebun is 
an author, TV panellist, Columnist, equality activist and convenor 
of various webinars on Anti-Racism.



27

Session 2: 

Wednesday 22  18:00 – 19:30 CEST

Dr Mabouba Diagne

The Vice-President in charge of Finance and Corporate Services 
at the ECOWAS Bank for Investment and Development (EBID), 
Dr. Mabouba Diagne, is a seasoned international investment and 
development banker with more than twenty (20) years of various 
executive responsibilities in different parts of Africa.

Session 2: 

Wednesday 22  18:00 – 19:30 CEST

Milda Žilinskaitė

Milda Žilinskaitė is a Senior Scientist and Center Manager at 
the Competence Center for Sustainability Transformation and 
Responsibility, Vienna University of Economics and Business, 
and a visiting faculty at the International Anti- Corruption 
Academy. She has also taught at universities and/or on 
company premises in Austria, Germany, Indonesia, Spain, 
South Korea, and the U.S. Aida

Session 2: 

Wednesday 22  18:00 – 19:30 CEST

Aida Hajro

Aida Hajro is an Assistant Professor at the Management 
Department of the Vienna University of Economics and 
Business. Her current interests lie in sustainable development, 
with special focus on the social-side of sustainability, 
specifically, migration. In her research, she addresses how 
multinational corporations tackle migration-specific targets 
as reflected in the Sustainable Development Goals of the UN 
Agenda 2030.
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Session 3: 

Thursday 23     18:00 – 19:30 CEST

Dr. Joel Brown

Dr. Joel A. Brown is the Chief Visionary Officer of Pneumos 
LLC, a management consulting and coaching company based 
in San Francisco, USA, specializing in cultural intelligence, 
leadership, change management, and strategic storytelling. 
As a change agent, Joel works strategically with organizational 
leaders to cultivate innovative, creative, and adaptive 
environments where the cultural genius of everyone can be 
harnessed and leveraged successfully.
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VIRTUAL INSTITUTE TEAM

Papa Balla Ndong, 

VI Coordinator

Grant Douglas, 

VI Registration and Communications

Tamara Thorpe, 

VI Programme Coordinator

Suze McCullagh 

IT Services

Virtual Events Team, Tech Support

Steve Miller, 

IT Services

Virtual Events Team, Tech Support

Ann-Kristin, 

Promotions

Beatriz Knupfer

Promotions

Bee Bauman

Promotions
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PARTNERS

GOLD SPONSOR

BRONZE SPONSORS


