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Please save the date for our upcoming CCC Breaks. All dates are online here. 

CCC-Break 6: 07.02.2020. Burning Question: How can we foster the sense of team belonging in a 

global virtual team? 

Due to digitalisation and new virtual collaboration tools, today’s business landscape changed 

tremendously as the number of global virtual teams (GVT) is constantly increasing due to 

technological progress. Over the past 10–15 years, virtual teams have developed from an “exotic” 

niche phenomenon to an established work design in many organisations. Concluding, most large 

companies, but also universities and research institutes rely on virtual teams at least to some extent. 

It is being argued that virtual teams require more disciplined management than conventional teams 

and that creating and maintaining trust in a GVT whose members transcend time, space, and culture 

is one of the most important aspects. Besides, current studies show that virtual leadership clearly 

requires specific strategies, suggesting that the disadvantages of virtual teams can be turned into 

advantages. This is what we want to look at during this Global Virtual Conference. 

 

Aspects that we discussed during this CCCBreak which are important when it comes to create a sense 

of team-belonging and trust in a (global) virtual team included the following: 

• Important: foster chit-chat also in the virtual room, e.g. during virtual meetings 

• Use different communication platforms for different purposes, important to distinguish 

clearly what each communication channel/platform is for, e.g.: 

o a slack channel for team members just to post funny pictures of their workplaces 

that day, their way to work, their pets, themselves? 

o A WhatsApp Group for daily coffee pics? 

• “Check-in point” on the agenda of each virtual meeting (really putting it on the agenda) 

o E.g. a question at the beginning of the meeting: what are you drinking now? 

everybody raises the cup/glass etc… and the question why do you like this drink? 

o “I-Message”, as an excellent bridge building technique, allow others to share their 
own perspectives 

• Make Video Recaps of virtual meetings (additional to written minutes) 

• Use video messaging to build trust, e.g. www.loom.com  

• Use the Slack app called Donut 

• Play once a week/month an online game like QuizBreaker.com. there exists a free trial and a 

Slack integration to easily import your whole team. More online games here. 

• Establish a virtual team platform (online space with pics of all team members and some more 

background info) 

http://sietareu.org/
mailto:communication@sietareu.org
https://www.sietareu.org/activities/cross-cultural-coffee-breaks
http://www.loom.com/
https://www.donut.com/?ref=slackdirectory
https://www.donut.com/?ref=slackdirectory
http://quizbreaker.com/
https://medium.com/startup-grind/how-i-use-online-games-to-skyrocket-my-remote-teams-productivity-9179dba98c9d
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• trust building and project management, e.g. using scrum to connect about the project but 

the trust was built before that with video calling (IT industry) 

• Use the Johari window as a virtual teambuilding activity 

• More platforms used in virtual teams: 

o https://dubb.com/ actionable video pages 

o https://www.bonjoro.com/ 

o www.klaxoon.com: Vote, Brainstorm, Survey... Simple to use, Klaxoon fosters smart 

teamwork. 

 

>>> Interested in our follow-up interactive session 20.02.2020 about this topic, more 

information and registration online here! 

📢 Save the date: IACCM Gobal Virtual Conference “Conference Topic: Lost in connection? 

Global Virtual Teams in Research, Higher Education and Business”: 26.06.2020, Start app 14.00 CET 

ONLINE. info here. IACCM Newsletter subscription here. 

 

 

Thanks for this summary of our CCC Break discussion to: 

 

SEU Moderator: Joanna Sell, 

joannasell@web.de, or connect via: LinkedIn  

 

 

 

Contributor & Summary: Barbara Covarrubias 

Venegas, bcovarrubiasvenegas@gmail.com, 

www.barbaracv.com, or connect via: 

LinkedIn/Twitter 

 

http://sietareu.org/
mailto:communication@sietareu.org
https://dubb.com/
https://www.bonjoro.com/
http://www.klaxoon.com/
https://forms.gle/jCztnRbM1BGXLJqg6
https://mailchi.mp/71aa8afa0b1d/iaccm-newsletter-sietar-switzerland-congress-4131902?e=%5bUNIQID%5d
https://iaccm.us8.list-manage.com/subscribe?u=17e62ed6bdd465097a75a955d&id=b134dd3cf4
https://www.linkedin.com/in/joanna-sell/
mailto:bcovarrubiasvenegas@gmail.com
http://www.barbaracv.com/
https://www.linkedin.com/in/barbaracv/
https://twitter.com/BarbaraCoVaR?lang=en
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Thanks for the intriguing discussions to our participants: 
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mailto:communication@sietareu.org

